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SENECA NATION
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SENECA NATION

¢ Background:

— Enrolled Members: ~
/800

— Matriarchal Society.
— 8 Clans

— Jlerriteries: Allegany,
Cattaraugus, O Spring,
((Niagarar EFalls; Bufifiale
Creek)

— Res|dents:
Appreximately: 4100
MEMDENRS OGN tERRILORY.




SENECA NATION

¢ Background, cont:

— Elected form off Government — President, Treasurer,
Clerk & 16 Councilors (8 Catt, 8 Alleg.)

— Execs — 2 Yr lerms, rotated, Council — 4 yr staggered
terms




— Primary Economic Drivers

¢ 3 Class III casinos — Niagara Falls, Allegany Territory, and Buffalo
Creek

& Gasoline & Tobacco sales
+ Class II Gaming incl. High Stakes Bingo

Casino Campground




SENECA NATION

¢ Strategic Energy Planning
— Driven by high energy costs
— Interest in wind development
— Pressing issues in natural gas pdtn & distribution

o First Steps Grant (2003-2005)

— \isioning Process — LLong lierm Goals & Objectives
' Energy Sovereignty !
— Phase [l — Research & Assessment (2005-6)

¢ Preliminary, REsoUrce 8t ERErgy. Options ASSEsSmeEnts
(Renewable sc Non=Renewable)

& Energy, Demand 8 CoststAnalysis, EnReErgy: Demand
PLOJECLIONS

¢ Preliminany: Market ASsessment
& SWOIF Analysis



SENECA NATION

¢ Resource & Energy Options
— Non-Renewable — Natural Gas Reserves
— Produced over years by National Fuel Gas
Supply: Company.
—Renewaple Opps — phrmary: Wind

& Secondary = Selar (PV), GSHP (In use), and
Biomass (Withpetential for cellulostic ethanol production)

Recommended Strategy: Produce Gas
reserves for profit & leverage for
investment



SENECA NATION
Next Steps

¢ Phase IIT — Development

— With energy development being the primary
objective in Phase IIT of the Seneca’s energy.
PIanNIiNg Process, It IS imperative tor establishia
formal erganizational structure thirough Which
the Strategic energy. plan can be implemented

— Define and evaluate ISSUES In the context of
Ordanizational 8t BUSINESS planning.:



Seneca Nation Energy
Organizational Development
Project Approach

& Assess Current State
¢ Develop Future State
¢ Deline Readmap
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SENECA NATION
Project Approach

Retain Utility Formation consultant(s) with tribal experience

Project Review meeting with Nation leadership and SNI's
Energy Planning Steering Committee

Data compilation & Situational Analysis
Stakeholder meetings

Strategy Options Review, w/ “if-then™ scenarios
Developr & Present Decision models

Create business model w/: prelim. Cost estimates,
partnering options & finding opps.

Gain Councilfapprovalioiinitialiplan

Conduct regulatory e statltery review, drafit bylaws;
OrdinanCeSs 8 previsions for DOJ Feview,

Developrcomprenensive: chital path St hUSInESS plan
SUubmitior Councifapprovalidtadeption



Assess Current State

¢ Project Review meeting with Nation
leadership and SNI's Energy Planning
Steering Committee

¢ Data compilation & Situational  Analysis
¢ Stakeholder meetings

¢ Close gaps In data te preovide actionable
Infermation (Energy)

¢ Understanditherlegalcontext through
legal/reguiatony reviewlieagal/political)



SENECA NATION
Utilities Infrastructure

Electrical Rates

Il salamanca BPU = $0.0035/kWh
[ National Grid Estimated Coverage = $0.014/kWh
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SENECA NATION
Utilities Infrastructure
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Cattaraugus Territory Utility Projects
Seneca Nation Geographic Information Services
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Major Findings (Energy)

# Electric - generate a demand curve
for each sector along with a time of:
use profile

— Audit of major facilities found multiple
metering/billing errers

o NG - Production compared to
demand

—Resource potential,update pipeline
MAPS, EXPIOLE! Stoage

—Geplogic Study e PBUNARalVSES
completed With DOISfunRds



Major Findings (Energy)

¢ Seneca Demand Curve

Jan-07 Feb-07 Mar-07 Apr-07 May-07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07
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Major Findings (Energy)

¢ Electric - Demand




Major Findings (Energy)

¢ Electric - Audit and Meter Multiplier
Error and cost recovery.




Major Findings (Energy)

¢ NG - Production vs. Usage

NG Production vs. Usage




Major Findings (Energy,cont.)

¢ Re: Distri
¢ Electric O

pution Utility

DPS exist for purchase of

substation, Power purchase revenue
neutrall but constrained, distribution
IS revenue positive for BPU @S00K

PEr Vear:
¢ NG is still

Uprin the air due to

reseurce iIssues undetermined



Renewable Development

¢ Wind Best Potential thus far

- met tower is showing marginal data at
current site. 2nd site to be tested, and
others defined for potential on-off
territory developments

¢ Solar has strong incentives in play. for NY:

state (PPA Model)

¢ Biomass IS ever-harvested and spoken for
IR’ 2 COMPELItIVE context, but opps may.
EXISE O groW: FEeedstock



Non-Renewable Development

¢ Natural Gas

Geologic Assessment (Catt. Territory)
complete with recommended drilling sites

- Perlilcorming PBUs and Remediation on current
WE S

— P&A of old abandoned & leaking wells

— Economic Analysis off E&P Plan

— Infirastructure Assessment & Pipeline plan
— Partnenr Selicitation

¢ \Nati Gas/ O]l
— Potential terberderined onrAllegany liErmtoeRY.



Major Findings (Legal)

¢ Analysis of strategic energy ROWs & Agreements,
their expiration horizons, terms & conditions
helped sorting near & long-term options

¢ Ordinances & morateriums — gained insights into
rationale & extent of regulatory: authority.
exercised

Also — background on:

¢ Chartered commission

¢ Department jurisdiction

¢ Energy Marketing propoesal

¢ [Iransier off thanSMISSION: aSSets

¢ Uty SERVICEI PrroVISIonSrand pPeWER PUkChase
agreements; municipaliuies; ete.



Major Benchmarks
(Organizational)

¢ Process has created an effective and vital
consultation/review: model in an
empowered Energy Planning Steering
Committee, where alllenergy: information
and analysis is funneled before presented
or Cotncilr action.

¢ Achieved pivoetal pt. off coprdination and
consensus-bullding



Develop Future State

¢ Organizational Options
— Tribal Dept
— Utility Authority.
— Energy Marketing Entity

¢ Strategy Optionss Review, Wy “if-then™
SCEnarios

¢ Develop & Present Decision models
— Electric Power (distrbution)
—\NaturallGas (disthbution)

¥ DhalittReguiatery RECOMIMENEatIoONS



SENECA NATION

Energy Organizational Planning
o Q2B A:

\ What type of organizational structure will best serve the
nation’s long term energy. Vision?

\ What is the nation government’s role?

— How do we serve the energy needs of the community.
while generating profits?

— How muchiinvestment IS the Nation capable of: making
to the program?

" How: much risk does the Nation want to absorb?.
' Do we want to own transmission assets?.
\/

What infrastricture ImproVEMERtS/Changes nEEd to
OCCUR torachieve ol energy, goalsy

— HeW dorWe inance this (these) Venture(s)?

" How! dor we achieve bothliorganizationall autenemy: from
ANDraccountability, torthe gevernmental bedy?

— HeW dorWe achieve ststainability?



SENECA NATION
Energy Organizational Planning

¢ More Q 2B A:

\/

What regulatory instruments do we need to put into
place?

How can we maximize our relationships with utility.
providers?

HOW. can We achieve/provide lower energy. Costs to our
enterprises & community: members?

What IS the most beneficial/Economic USE off any. ENERGY.
that We generate?.

What do We need to) do) tor build RUuman; Capacity: &
PrEPare a SENECa ENERGY, WOLKIOKCE?

What IS the market fior eEnergy: that We may: produce?

Hoew dorwerplan o fiutUre growth 8t EXPanSION o OUT;
JENERALIGN PLOJECLSY.



SENECA NATION
Energy Organizational Planning

¢ Other Relevant Considerations

— Community: demand for rate parity.

— Historic provision off gas te certain
CUSCEOMENS

— RelationshiprwithrSalamanca BPU

—Development Partners ion Gas EcP
andy/oen Electhic GENERation! PrOJECES

— Stakehoelder Interests Int RSt ERErgy
HVanrerRELICENSING (Kinztiar Dam)




SENECA NATION

¢ Contact
Information:

Gina C. Paradis

Mgr. of Economic
Development & lourism.

OmmunIty Planning 8
Development Dept.
eneca Nation effIndians
2837/ Rt. 458

VinRg, NYS14 061
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5 gpaliadiS@Shi:erg
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